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 Welcome 
 
It is with great enthusiasm and anticipation 
that we open the doors to this extraordinary 
gathering of minds, talents, and visions. This 
conference is not just an event; it is a dynamic 
forum where the leaders of today and the 
visionaries of tomorrow converge to explore 
the infinite possibilities that the future holds. 

 
In a world that is constantly evolving, the need 
for innovative, inclusive, and forward-thinking 
leadership has never been more critical. Our 
mission for this conference is to ignite 
conversations that matter, foster connections 
that last, and inspire actions that lead to 
meaningful change. We believe that 
leadership is not a title or a position but a 
mindset and a movement that can be 
embraced by anyone, anywhere. 

 
You will have the opportunity to engage with 
some of the brightest and most influential 
leaders from diverse fields. Our speakers and 
panellists, who are trailblazers in their 
respective domains, will share their insights, 
experiences, and strategies for navigating the 
complexities of the modern world of 
education.  

 
We have curated a series of sessions, 
workshops, and networking opportunities 
designed to challenge your perspectives, 
enhance your skills, and empower you to lead 
with confidence and compassion. Whether 
you are an established leader seeking fresh 
inspiration or an emerging leader ready to 
make your mark, this conference is your 
platform to learn, grow, and connect.  

 
As we embark on this journey together, let us 
remember that the future of leadership is 
collaborative, inclusive, and driven by a 
shared commitment to excellence and equity. 
We are honoured to have you with us and look 
forward to the incredible contributions you 
will bring to this collective endeavour. 
Welcome to 'Future: Leadership Conference 
for All'. Let us shape the future together. 
 
Dr. Matthew Williamson-Dicken 
MA(Ed), PGCert, BA(Hons), CMgr FCMI 
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Conference Timetable of Events 
 

8:30am-
9:00am 

Co#ee and Networking Time 
(Main Hall) 

9:00am-
9:45am 
Session 1 

Keynote: Thriving in a Constantly Changing Educational World 
with Professor Gary Beauchamp 
(Main Hall) 

9:45am-
11:00am 
Session 2 

Crash Course 
in Public 
Speaking 
with Matt 
Matheson 
(Gwaun Hywel 
Room) 
Maximum 15 
Participants 

Workshop:  
Philosophy for 
Children Taster 
Session (Welsh 
Language 
Session) 
with Jane Yates 
and Bethany 
Llewellyn 
(Pont Rhun 
Room) 

Discussion 
Session:  
Creating and 
Improving an 
Inclusive 
Learning 
Environment 
with Bethan 
Moore 
(Cwm Bwrwch 
Room) 

Workshop: 
Personal 
Insights into 
Your 
Personality 
with Dr. Matthew 
Williamson-
Dicken 
(Coed y Canddo 
Room) 

Interactive 
Presentation:  
Understanding 
Behaviour that 
Challenges 
with Claire 
Williams 
(Craig y Felin 
Room) 

Interactive 
Presentation:  
Flipped 
Classroom: 
Maximising 
Interaction and 
Engagement 
with Helen 
Rogers 
(Ystafell StaW) 

11:00am-
11:15am 

‘Grab and Go’ Co#ee 
(Main Hall) 

11:15am-
12:30pm 
Session 3 

Interactive 
Presentation:  
Prioritising, 
Balance, and 
Time 
Management 
with Sue Roche 
(Pen y Llan 
Room) 

Workshop: 
Women in 
Welsh History: 
The Power of 
Storytelling to 
Ignite Passion 
with Nerys 
Phillips 
(Cwm Bwrwch 
Room) 

Interactive 
Presentation:  
Innovative 
Teaching 
Methods in the 
Digital Age 
with Professor 
Gary 
Beauchamp 
(Coed y Canddo 
Room 

Workshop: 
Aiming for 
Headship 
with Lynn 
GriWiths 
(Craig y Felin 
Room) 

Workshop:  
Philosophy for 
Children Taster 
Session 
(English 
Language 
Session) 
with Jane Yates 
and Bethany 
Llewellyn 
(Pont Rhun 
Room) 

12:30pm-
1:15pm 

Lunch & Networking Time 
(Main Hall) 

1:15pm-
2:30pm 
Session 4 

Crash Course 
in Public 
Speaking 
with Matt 
Matheson 
(Gwaun Hywel 
Room) 
Maximum 15 
Participants 
 
 
Crash Course 
in Coaching 
and Mentoring 
Skills 
with Dr. 
Matthew 
Williamson-
Dicken 
(Cwm Lleucu 
Room) 
Maximum 20 
Participants 

Workshop: 
Language 
Acquisition 
Strategies at 
Work 
with Carys Soper 
(Pen y Llan 
Room) 
 

Interactive 
Presentation:  
Artificial 
Intelligence and 
Safeguarding in 
Schools 
with Andy 
Rothwell 
(Cwm Bwrwch 
Room) 

Discussion 
Session: 
Sparking Ideas 
for Better Care 
and Support of 
Learners 
with Caitlin 
O’Sullivan and 
Caitlin Harley 
(Coed y Canddo 
Room) 

Workshop: 
Leading a 
Project at 
Whole School 
Level 
with Bethan 
Moore 
(Craig y Felin 
Room) 

Interactive 
Presentation:  
Having Di#icult 
Conversations 
with Paul Keane 
(Ystafell StaW) 
 

2:30pm-
2:45pm 

‘Grab and Go’ Co#ee 
(Main Hall) 

2:45pm-
4:00pm 
Session 5 

Interactive 
Presentation:  
Prioritising, 
Balance, and 
Time 
Management 
with Sue Roche 
(Pen y Llan 
Room) 
 
 

Discussion 
Session:  
How Do We 
Incorporate 
Environmental 
Education 
better into 
Schools? 
with Helen 
Rogers 
(Cwm Bwrwch 
Room) 

Interactive 
Presentation:  
Teaching 
Assistants and 
Superheroes 
with Kaysha 
Wulder and Elin 
Johnson 
(Coed y Canddo 
Room) 

Interactive 
Presentation:  
Growth Mindset 
for Leaders of 
Learning 
with Nerys 
Phillips 
(Craig y Felin 
Room) 

Interactive 
Presentation:  
Having Di#icult 
Conversations 
with Paul Keane 
(Ystafell StaW) 

4:10pm-
4:30pm 
Session 6 

Plenary Session 
(Main Hall) 

4:30pm-
5:00pm 

Optional Networking Time 
(Main Hall) 
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Keynote and Conference Opening 
 
Thriving in a Constantly Changing Educational World with Professor Gary Beauchamp 
In a landscape where change is the only constant, educators must embrace innovation and resilience like never before. Join us for a 
compelling keynote session, ‘Thriving in a Constantly Changing Educational World’, where we explore strategies to navigate and harness 
the evolving educational environment. Our keynote speaker, Professor Gary Beauchamp is renowned for his expertise in educational 
leadership and transformation. The session will delve into practical approaches to foster adaptability among educators and learners alike. 
From leveraging technology for enhanced learning experiences to cultivating a culture of continuous improvement, this session will 
empower you to not only survive but thrive amidst educational flux. Discover how to turn challenges into opportunities, drawing from real-
world examples of educational institutions that have successfully adapted to change. Join us as we chart a course towards educational 
excellence in an era of rapid transformation. 
 

 
 

Crash Courses 
 
Crash Course in Coaching and Mentoring Skills with Dr. Matthew Williamson-Dicken 
Join us for an enlightening session designed for those eager to enhance their coaching and mentoring skills. Whether you're new to 
mentoring or looking to refine your techniques, this crash course is your gateway to mastering the art of eWective guidance and support. 
Discover essential strategies for building trusting relationships, honing active listening skills, and providing constructive feedback that 
fosters growth. Gain insights into tailoring mentorship to individual needs and navigating challenges with confidence. Equip yourself with 
practical tools and proven approaches that will empower you to inspire, support, and nurture. Elevate your mentoring abilities and make 
a lasting impact in your educational community.  
 
Crash Course in Public Speaking with Matt Matheson 
Unlock the power of eWective communication with our 'Crash Course in Public Speaking'! Whether you're a novice speaker or looking to 
refine your skills, this dynamic session will equip you with essential techniques to captivate any audience. Learn to craft compelling 
messages, overcome stage fright, and deliver with confidence. Join us for an interactive experience filled with practical tips, real-time 
practice, and expert feedback that will transform your public speaking abilities and leave you ready to impress in any setting. Don't miss 
this opportunity to elevate your voice and command the room!  
 

 
 

Discussion Sessions 
 
Creating and Improving an Inclusive Learning Environment with Bethan Moore 
Join us for an engaging and interactive discussion on the vital topic of fostering inclusivity within educational spaces. This session oWers 
a platform for you to share your experiences, challenges, and successes in creating welcoming and supportive learning environments for 
all. We will explore the complexities of inclusivity, including addressing diverse learning needs, promoting cultural sensitivity, and 
implementing equitable teaching practices. Whether you are looking to enhance your current strategies or seeking new ideas, this session 
promises valuable insights and collaborative problem-solving opportunities. Let's come together to build educational spaces where every 
learner feels valued and empowered. 
 
How Do We Incorporate Environmental Education Better into Schools? with Helen Rogers 
This engaging session will bring together educators together to brainstorm innovative strategies for enhancing environmental education 
within classrooms and throughout entire school communities. Participants will explore practical approaches to integrate sustainability, 
conservation, and ecological literacy into curricula, fostering a generation of environmentally-conscious global citizens. Whether you're 
looking to revamp existing programmes or ignite new initiatives, this session promises to inspire and equip you with actionable ideas to 
make a meaningful impact. Let's collaborate towards a greener future through education! 
 
Sparking Ideas for Better Care and Support of Learners with Caitlin O’Sullivan and Caitlin Harley 
Join us for an engaging discussion session where we will delve into the crucial topic of enhancing support for children with additional 
learning needs and those requiring wellbeing support. In this collaborative environment, participants will brainstorm innovative ideas 
aimed at creating nurturing and eWective learning environments. Together, we will explore new strategies, share success stories, and foster 
a community dedicated to uplifting every learner. Don't miss this opportunity to contribute to the future of educational support and make 
a meaningful impact in the lives of learners. 
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Interactive Presentations 
 
Artificial Intelligence and Safeguarding in Schools with Andy Rothwell 
Delve into the dynamic landscape of artificial intelligence (AI) literacy education, exploring both its transformative benefits and inherent 
risks. With a special emphasis on ensuring the safety and wellbeing of learners, we will navigate the strategies and tools necessary to 
empower learners responsibly. Don't miss this opportunity to equip yourself with the knowledge needed to navigate AI education in today's 
classrooms with confidence and foresight. 
 
Flipped Classroom: Maximising Interaction and Engagement with Helen Rogers 
Join us for a session focusing on eWective strategies for empowering learners as we explore how teachers and teaching assistants can 
shift the dynamics of traditional classrooms. Learn practical techniques to foster active participation and deeper engagement among 
learners. Whether you're new to the flipped classroom model or looking to enhance your current approach, this session oWers valuable 
insights and practical tips tailored for educators committed to child-centred learning. Don't miss this opportunity to transform your 
classroom into a vibrant hub of interaction and collaboration! 
 
Growth Mindset for Leaders of Learning with Nerys Phillips 
Discover actionable strategies to inspire resilience, innovation, and a love for learning  for you, your staW and your learners. Join us to 
explore how adopting a growth mindset can elevate teaching practices, enhance learner outcomes, and drive systemic change in your 
school. Embrace the power of a growth mindset and lead your community toward a future of limitless possibilities. 
 
Having DiKicult Conversations with Paul Keane 
In today's dynamic workplaces, the ability to navigate challenging discussions with finesse is crucial for fostering collaboration and 
achieving goals. This session oWers practical strategies and insightful advice to equip you with the confidence and skills needed to address 
sensitive topics eWectively. Whether it's delivering constructive feedback, managing conflicts, or initiating change, you'll gain invaluable 
tools to navigate these conversations with empathy, clarity, and positive outcomes. Don't miss this opportunity to enhance your 
communication toolkit and empower your team towards greater success! 
 
Innovative Teaching Methods in the Digital Age with Professor Gary Beauchamp 
Delve into the future of education and discover practical tools and cutting-edge software designed to enhance classroom engagement 
and foster creativity. Whether you're a seasoned educator or new to digital teaching, this session promises valuable insights and hands-
on experiences that will empower you to innovate and transform your teaching approach. Don't miss out on this opportunity to 
revolutionise learning in your classroom and across the school! 
 
Leading a Project at Whole School Level with Bethan Moore 
This session is designed to equip teachers and teaching assistants with the skills and strategies necessary to implement successful 
school-wide initiatives. This session will delve into the intricacies of project management within the educational context, focusing on how 
to inspire and mobilise your entire school community towards a common goal. This session will provide practical guidance on all phases 
of project leadership - from initial planning and stakeholder engagement to execution and evaluation. Participants will explore real-world 
case studies, engage in collaborative problem-solving activities, and learn how to navigate common challenges such as resource 
allocation, time management, and maintaining staW motivation. Key topics will include setting clear objectives, eWective communication 
strategies, fostering a collaborative culture, and using data to drive decision-making. The aim of this workshop is to oWer you the tools and 
insights needed to lead with confidence and achieve impactful results. Don't miss this opportunity to enhance your leadership skills and 
drive meaningful change in your school. 
 
Prioritising, Balance, and Time Management with Sue Roche 
In today's fast-paced educational environment, feeling overwhelmed can be all too common. This session oWers practical strategies and 
tools, including the renowned Eisenhower Matrix, to help you eWectively manage your time and priorities. Discover how to strike a balance 
between responsibilities, prioritise tasks with clarity, and maintain focus on what truly matters. Leave empowered with actionable 
techniques to enhance productivity and reclaim a sense of control amidst the demands of school life. 
 
Understanding Behaviour that Challenges with Claire Williams 
Join us for an insightful session where we delve deep into the root causes of negative behaviour in learners. This session aims to equip 
you with practical strategies to help children better regulate their emotions and actions. By understanding the underlying factors that drive 
challenging behaviour, participants will learn eWective approaches to create supportive and nurturing environments, fostering positive 
behavioural change and enhancing overall learning experiences. We will cover the impact of adverse childhood experiences on learners. 
Don't miss this opportunity to gain valuable insights and tools to make a lasting impact on the lives of children. 
 
Teaching Assistants and Superheroes with Kaysha Wulder and Elin Johnson 
Join us for an engaging session where we explore how teaching assistants can develop their educational superhero skills! In this dynamic 
session, we'll delve into the pivotal role TAs play in classrooms, from fostering inclusive learning environments to providing personalised 
support for learners. Discover practical strategies and inspiring anecdotes that showcase how TAs can truly make a diWerence in 
education. Whether you're a seasoned educator or new to the role, this session promises insights and ideas that will empower you to 
unleash the superhero within you! 
 



 7 

Workshops 
 
Aiming for Headship with Lynn Gri^iths 
Aspiring to lead a school as a headteacher? Join us for a workshop designed specifically for teachers who are eager to take the next step 
in their professional journey towards headship. In this dynamic and interactive session, you will gain valuable insights into the 
multifaceted role of a headteacher. Learn about the essential skills and attributes needed to excel in educational leadership, including 
strategic planning, eWective communication, and team management. This session will practical advice and personal anecdotes providing 
you with a realistic understanding of the challenges and rewards of the role. Explore the key responsibilities of a headteacher, from 
fostering a positive school culture to driving academic excellence and managing school resources. You will also receive guidance on 
building a compelling leadership portfolio and developing a personal leadership style that aligns with your values and vision for education. 
Whether you're just beginning to consider headship or are actively pursuing it, this workshop will equip you with the knowledge, strategies, 
and confidence to achieve your career aspirations and make a lasting impact on your school community. Join us and take the first step 
towards becoming an inspiring leader in education. 
 
Language Acquisition Strategies at Work with Carys Soper 
This insightful session, hosted by Carreg Lam: Torfaen’s Welsh Language Immersion Centre, designed to equip educators with practical 
strategies to enhance language acquisition and vocabulary development in educational settings. Whether you're a teacher looking to 
enrich your learners' language skills or an leader of literacy seeking eWective instructional methods, this session oWers valuable insights 
and techniques tailored to support diverse learning needs. Discover innovative approaches that empower educators to create immersive 
language environments, fostering proficiency and confidence among learners.  
 
Personal Insights into Your Personality with Dr. Matthew Williamson-Dicken 
Unlock the power of self-awareness in our engaging workshop. Dive deep into the intricacies of your own personality and discover how it 
shapes your teaching style and pedagogical approach. This interactive session is designed for educators seeking to enhance their 
teaching eWicacy by aligning their natural strengths and traits with their educational practices. Through reflective exercises, personality 
assessments, and dynamic discussions, you will gain a comprehensive understanding of your unique personality profile. Learn practical 
strategies to leverage your personal insights, fostering a more authentic, eWective, and fulfilling teaching experience. Join us for a 
transformative journey of self-discovery and professional growth, and leave with the tools to create a more impactful learning environment 
for your team and learners. 
 
Philosophy for Children Taster Session with Jane Yates and Bethany Llewellyn 
Discover the transformative potential of philosophical inquiry in the classroom with our engaging workshop. If you are new to Philosophy 
for Children (P4C), this hands-on session oWers a unique introduction to a pedagogical approach that encourages young minds to think 
critically, reason eWectively, and engage in thoughtful dialogue. This workshop will demonstrate how to create a stimulating environment 
where children can explore complex ideas and develop their own perspectives. Participants will experience a sample P4C session, learn 
about the philosophical tools and techniques used to facilitate discussions, and gain insights into how to integrate these practices into 
their own teaching. Join us to empower your learners with the skills to think deeply, question thoughtfully, and communicate clearly, 
setting them on a path to becoming independent and reflective thinkers. 
 
Women in Welsh History: The Power of Storytelling to Ignite Passion with Nerys Phillips 
Discover the transformative power of storytelling in this workshop. This session delves into the often-overlooked contributions of women 
throughout Welsh history, bringing their stories to life and highlighting their enduring impact on society. Participants will explore the lives 
of influential Welsh women, from medieval saints to modern-day trailblazers, learning how their narratives can inspire and engage 
learners. Through interactive discussions and practical exercises, attendees will gain tools and techniques to incorporate these powerful 
stories into their teaching, enriching the curriculum and fostering a deeper connection to Welsh heritage. Join us to celebrate the legacy 
of Welsh women and discover how their stories can ignite passion and pride in future generations. Let’s celebrate the dynamic role of 
women in shaping Wales's rich cultural tapestry. 
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Biographies of Speakers 
 
Here, we celebrate the distinguished individuals who will be sharing their expertise and insights throughout the event. Each speaker brings 
a wealth of knowledge and a unique perspective from their respective fields, contributing to the rich tapestry of ideas that will be woven 
over the course of our conference. Our speakers include leading academics, educational practitioners, and innovative thinkers who have 
made significant contributions. Their diverse backgrounds and experiences promise to deliver thought-provoking sessions that will inspire 
and challenge us all. Join us in welcoming these esteemed speakers and prepare to be engaged, enlightened, and inspired by their 
presentations. 
 

 

Professor Gary Beauchamp is Professor of Education in the CardiW School of Education and Social Policy 
(CSESP) at CardiW Metropolitan University, where he was Associate Dean (Research) from 2009 to 2020.  He 
is also an Honorary Professor at the School of Education in Durham University. He was Chair of British 
Educational Studies Association (BESA) from 2014-2016 and is currently Chair of the Association for the Study 
of Primary Education (ASPE). He has published extensively in books and academic journals and has led major 
funded research projects in the use of technologies in teaching and learning. These include three Erasmus+ 
European projects and currently the Welsh Collaborative for Learning Design (WCLD), funded by the Welsh 
Government to explore the use of synchronous and asynchronous digital technologies in learning design. 

  

 

Lynn Gri#iths has been a headteacher at Ysgol Gymraeg CaerWili since March 2002 and have seen many 
changes in education in Wales over the last 22 years. He has led the school through three very successful 
Estyn inspections and supported a number of schools in the South East of Wales as a Challenge Advisor and 
then a School Improvement Partner. As a school leader, he looks to develop leadership capacity at all levels 
through inspirational mentoring and highly eWective professional learning opportunities since he strongly 
believes that all good schools need to have a clear vision based on high expectations, strong partnerships 
with all stakeholders and a culture that places pupils at the forefront of everything that they do. 

  

 

Caitlin Harley began teaching after graduating from Bangor University in 2018, and acquiring a degree in 
Childhood Studies and a PGCE in Primary Education. Following her return from travelling the world (due to 
Covid-19), she secured a teaching position in Ysgol Panteg during late October 2019, and has been here ever 
since. Starting as a PPA teacher, Caitlin is now a class teacher, Deputy Safeguarding OWicer and Health and 
Wellbeing Lead. More recently, she was rewarded a Diploma in Trauma Informed Schools, which aides her 
ability to support pupils with an array of mental and emotional needs. Outside of teaching, Caitlin enjoys 
cooking, travelling, socialising with friends and caring for her dog, Rex. 

  

 

Elin Johnson has been a teacher at Ysgol Panteg since qualifying in 2016, after five years teaching she 
accepted a role as leader of the New Curriculum and Critical Thinking. This was the beginning of Elin's interest 
as a leader. Following a period of maternity, she returned to the job in April 2023 with a new passion and 
promotion to Leader Progress Step 1. Although this was a challenge and a half, this is where Elin's interest in 
mentoring and how relationships can promote professional development began. She is proud of the strong 
relationships she has promoted within the school and how this helps to develop others around her. Outside 
of work, Elin has a little daughter called Cadi and she enjoys spending time in the quiet countryside of 
Carmarthenshire with the family as well as singing in a local women's choir. 

  

 

Paul Keane is the Executive Headteacher of the Federation of Blenheim Road Community & Coed Eva Primary 
Schools in Cwmbran. From an Irish background, Paul grew up in London and worked as a lawyer in the City 
and in Paris after completing his degrees. He began his career in education in a thriving inner-London 
community primary school, where he worked his way up from the role of teaching assistant to senior 
leadership through the Graduate Teacher Programme. Before becoming the headteacher at his current 
schools, Paul was the headteacher of Willowtown Community Primary School in Ebbw Vale. Paul greatly 
enjoys the privilege of leading his team of highly dedicated staW on their school improvement journey, placing 
the schools right at the heart of the local community and putting pupils and families first. 
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Bethany Llewellyn is a dedicated teacher at Ysgol Panteg, started as a teaching assistant in 2013 and 
became a qualified teacher in 2017 through the graduate training programme. With a history degree, she 
leads the humanities team and Philosophy for Children (P4C) initiatives. Bethany, a mother of twin 3-year-
olds, has experience teaching from reception to year 6. She has spoken at the SAPERE conference and is 
currently working towards the Gold Award for her school. Additionally, Bethany has completed a middle 
leaders programme, demonstrating her commitment to professional growth and excellence in education. 

  

 

Matt Matheson is a public speaking and communications coach, hailing from Brighton, UK. Working with 
clients ranging from The World Health Organisation and the EBRD through to O2 and Virgin, he specialises in 
helping people say what they need to say when it matters most. He runs workshops, coaching cohorts and 
speaks at conferences globally, speaking and training on topics including public speaking, inter-personal 
communication skills, navigating 'failure' and change, meeting etiquette, handling ‘challenging conversations’ 
and leadership development. You can find out more about Matt's work, including audio, video and writing, 
over on his website at www.thespeakingcoach.co.uk. 

  

 

Bethan Moore has had the privilege of being Headteacher at Crownbridge School since January 2021. It gives 
her great pleasure to work at the school that she started over 20 years ago embarking on her special education 
career after working for 2 years in a local primary school in Newport. Crownbridge has always been at the 
heart of special education in Torfaen and it has a long-standing reputation as a school, which opens its doors 
to share ideas and learn from others. Crownbridge has a large team of dedicated professionals, who never 
cease to amaze with their commitment and passion in ‘going the extra mile’ for their pupils, enabling them to 
reach their potential and beyond.  As the Headteacher, it is Bethan's aim to nurture and sustain this so that 
they continue to support and inspire our young learners well into the future. 

  

 

Caitlin O’Sullivan began her teaching journey at Ysgol Panteg and is now in her fifth year of teaching. She 
began her leadership career as the deputy Additional Learning Needs Coordinator (ALNCo) and since has 
been promoted to the school's primary ALNCo. Caitlin holds a degree in psychology, which enhances her 
ability to support learners' diverse needs. Her background includes working as a one-on-one, running speech 
and language interventions, and creating an inclusive, engaging classroom environment. Outside of teaching, 
she loves to spend time with her family, cooking, and going out for coWees. 

  

 

Nerys Phillips is Deputy Head of Ysgol Panteg. Following a successful career in the media where she worked 
as Second Assistant Director on S4C and the BBC's most popular programmes she decided to redirect to the 
world of education in 2012. Since then, she has been an enthusiastic and passionate teacher and Senior 
Leader specializing in developing literacy across the school. In her spare time, Nerys likes to socialise with 
friends and walk her dog Ted. 

  

 

Sue Roche is currently the headteacher at Garnteg Primary School in Torfaen. Throughout her career, Sue has 
worked  in  leadership  positions in several regions in South-East Wales. She is passionate about community 
aspects of leadership through holding aspirational goals and outcomes for learners. After graduating as a 
teacher in CardiW, Sue has completed her Masters MA in Education and Arts and more recently trained in 
solution focused approaches to leadership psychology in schools. Sue spends her time walking, reading and 
has a passion for animals. She thoroughly enjoys completing charity events with her family and four legged 
friends. 

  

 

Having studied and taught in Liverpool, Andy Rothwell moved back to Wales in 2003 working in a primary 
school until 2014, during which time he completed 3 years of acting headship, was seconded to the LA to lead 
digital learning and curriculum development. In 2015 he led 21st Century Learning for EAS (working alongside 
Welsh Government). In 2017 he became the Principal Improvement Partner in Bridgend LA with responsibility 
for school improvement and standards and held a strategic role with CSC for evaluation and improvement 
planning. Since October 2022 Andy has worked as the Head of Learning and Achievement for Torfaen LA. As 
part of Andy’s current role, he has responsibility for Torfaen’s Digital Education Strategy. 
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Carys Soper is the leader of the Carreg Lam Immersion Unit in Torfaen. Carys has eight years' experience as 
a primary teacher, and ten years in the world of education. Carys has taught across all primary ages and 
is enthusiastic in supporting children to acquire the Welsh language. Carys left education to work in the world 
of careers for two years in order to support others to overcome challenges and take active steps forward so 
they can realise their potential. Carys returned to primary education because she has a passion for the Welsh 
language and a strong desire to provide rich and exciting opportunities for children who are about to start their 
journey into Welsh medium education. Carys is very fond of sport and enjoys planning exciting experiences 
for the future. 

  

 

Claire Williams was headteacher at Glan Usk Primary School, Newport and took up the role of Head of ALN, 
Inclusion and Wellbeing in Torfaen in September 2024. She is passionate about inclusive education. After 
graduating with a Law degree from Oxford University in 1999, Claire completed a PGCE at the University of 
Wales, Swansea and began her teaching career in 2000. Previous leadership roles include headteacher at St 
Illtyd’s Primary School in Blaenau Gwent, Deputy headteacher at Glan Usk Primary School and Board Member 
of the National Academy for Educational Leadership. Claire is a mother of two boys and likes to relax by 
walking, reading and spending time with the people she loves. 

  

 

Dr. Matthew Williamson-Dicken is the Headteacher of Ysgol Panteg and Carreg Lam. His PhD specialism 
lies within personality changes, continuous professional learning and the link between professional 
development and changes within educational organisations. He is the author of 11 books including: ‘Applied 
Personality Development Framework’, ‘Concise Illustrations of Personality Change’, and his most recent book 
‘Philosophical Fragments: An Anthology of Ideas’. Matthew is a member of the Executive Board of the 
‘Association for the Study of Primary Education’ (ASPE) who publish the world-renowned journal ‘Education 
3-13’. In his spare time, Matthew loves Cordon Bleu cooking, playing the piano and travelling to new places. 

  

 

Kaysha Wulder is an experienced teacher at Ysgol Panteg and has vast experience across diWerent levels in 
the school. She started in Panteg in 2012 as a 1:1 assistant. She moved to be a classroom assistant the next 
year and qualified as a teacher in 2015, before joining the Senior Leadership Team as the school's ALNCo after 
a period of maternity with her son, Ernie. Mrs Wulder has taught across all Progress Stages in the school and 
has changed roles on the Senior Leadership Team as Progress Stage leader, after returning from maternity 
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In today's rapidly evolving world, the 
need for continuous improvement and 
lifelong learning has never been more 
pronounced. For leaders, embracing 
this philosophy is not just beneficial - 
it's essential.  
 
The ability to adapt, learn, and grow is a hallmark of successful 
leadership. This article delves into the journey of becoming a 
learning leader, exploring the nuances of continuous 
improvement, the challenges faced, and the strategies to 
overcome them. 
 
The Essence of Learning Leadership 
 
At its core, learning leadership is about fostering an environment 
where continuous improvement is not just encouraged but 
ingrained in the culture. It requires a mindset that values 
curiosity, embraces change, and sees failure as an opportunity 
for growth. Learning leaders are mentors, coaches, and lifelong 
students themselves. A learning leader recognises that 
knowledge is not static. In the face of new technologies, shifting 
dynamics, and evolving societal norms, staying stagnant is not 
an option. They understand that to lead eWectively, one must 
first learn eWectively. This involves a commitment to personal 

development and a dedication to cultivating the same within 
their teams. 
 
Cultivating a Culture of Continuous 
Improvement 
 
Creating a culture of continuous improvement begins with the 
leader's example. Leaders must embody the values they wish to 
see in their organisation. This means demonstrating a 
commitment to learning, showing humility in the face of new 
information, and being open to feedback. By doing so, they set a 
precedent for their team members to follow. 
 
One of the key aspects of fostering such a culture is encouraging 
a growth mindset. Coined by psychologist Carol Dweck, a 
growth mindset is the belief that abilities and intelligence can be 
developed through dedication and hard work. This contrasts 
with a fixed mindset, where people believe their talents are 
innate and unchangeable. A learning leader actively works to 
instil a growth mindset within their organisation, emphasising 
that eWort and perseverance are the pathways to mastery. 
 
Open communication is another crucial element. In a culture of 
continuous improvement, feedback is a valuable resource. 
Leaders must create a safe space where team members feel 
comfortable sharing their thoughts, ideas, and constructive 
criticism. This not only helps identify areas for improvement but 
also fosters a sense of belonging and engagement. 
 

Becoming a Learning Leader 
The Art of Continuous Improvement 

F U T U R E 
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Investing in professional development is also essential. 
Providing opportunities for learning, whether through formal 
training programmes, workshops, or access to educational 
resources, signals to employees that their growth is a priority.  
 
Embracing Change and Innovation 
 
Change is the only constant in today's landscape. Learning 
leaders understand that to thrive, they must not only adapt to 
change but also proactively seek it out. This requires an 
openness to innovation and a willingness to take calculated 
risks. Embracing change starts with a mindset shift. Instead of 
viewing change as a disruption, learning leaders see it as an 
opportunity for growth and improvement. They encourage their 
teams to experiment, try new approaches, and learn from the 
outcomes. This innovative spirit drives progress and keeps the 
organisation competitive. 
 
One of the biggest challenges in embracing change is 
overcoming resistance. People often fear the unknown and 
prefer the comfort of familiar routines. Learning leaders address 
this by clearly communicating the benefits of change, involving 
team members in the decision-making process, and providing 
the necessary support and resources to ease transitions. 
 
Innovation also requires staying abreast of trends and 
advancements. Learning leaders prioritise staying informed 
about new developments in their field and encourage their 
teams to do the same. This might involve attending conferences, 
participating in industry groups, or engaging in continuous 
education. 
 
The Role of Emotional Intelligence 
 
Emotional intelligence is a critical component of eWective 
leadership, particularly for those who aspire to be learning 
leaders. Emotional intelligence involves the ability to recognise, 
understand, and manage one's own emotions, as well as the 
emotions of others. This skill is essential for creating a 
supportive learning environment and navigating the 
complexities of human dynamics within a team. 
 
A learning leader with high emotional intelligence can eWectively 
manage stress, remain calm under pressure, and handle 
conflicts with grace. They are adept at understanding the 
emotional undercurrents in their team, which enables them to 
address issues before they escalate and foster a positive, 
collaborative atmosphere. Empathy, a key aspect of emotional 
intelligence, allows learning leaders to connect with their team 
members on a deeper level. By understanding and valuing their 
perspectives, leaders can tailor their approach to meet 
individual needs, thereby enhancing motivation and 
engagement. This empathetic approach also helps in building 
trust, which is fundamental to any successful team. 
 
Moreover, self-awareness, another component of emotional 
intelligence, enables leaders to recognise their own strengths 
and areas for improvement. This self-knowledge is crucial for 
personal growth and serves as a model for others to follow. 
Learning leaders who are self-aware are better equipped to seek 
out feedback, embrace new learning opportunities, and 
continuously improve. 
 
Strategies for Personal and Organisational 
Growth 
 
To eWectively embody the principles of learning leadership, it is 
essential to adopt strategies that promote both personal and 

organisational growth. These strategies are multifaceted and 
require a holistic approach. 
 
One eWective strategy is to set clear, achievable goals for both 
individuals and the organisation. Goals provide direction and 
purpose, and they help measure progress. For learning leaders, 
it is important to establish goals that are aligned with the 
broader vision of continuous improvement. These goals should 
be regularly reviewed and adjusted as necessary to reflect 
changing circumstances and new insights. Mentorship and 
coaching are also valuable tools for growth. Learning leaders 
should seek out mentors who can provide guidance and support 
on their own developmental journey. At the same time, they 
should act as mentors to their team members, oWering the same 
support and encouragement. This reciprocal relationship 
fosters a culture of mutual learning and growth. 
 
Another key strategy is to cultivate resilience. The path to 
continuous improvement is fraught with challenges and 
setbacks. Learning leaders must develop the resilience to 
persevere in the face of adversity and to inspire the same 
resilience in their teams. This involves fostering a positive 
mindset, encouraging a healthy work-life balance, and providing 
the necessary resources and support to navigate diWiculties. 
 
Reflective practice is also crucial for growth. Learning leaders 
should regularly take time to reflect on their experiences, assess 
what they have learned, and identify areas for improvement. 
This reflective process enables them to gain insights into their 
own behaviour and decisions, and to make more informed 
choices in the future. 
 
The Future of Learning Leadership 
 
As we look to the future, the role of the learning leader will 
continue to evolve. Technological advancements, globalisation, 
and shifting societal expectations will present new challenges 
and opportunities for leaders. However, the core principles of 
learning leadership - continuous improvement, emotional 
intelligence, and a commitment to personal and organisational 
growth - will remain as relevant as ever. 
 
In the coming years, we can expect to see an increased 
emphasis on digital literacy and the integration of technology in 
learning and development. Learning leaders will need to 
navigate the complexities of digital transformation, leveraging 
technology to enhance learning experiences and drive 
innovation. This will require a deep understanding of emerging 
technologies and the ability to adapt to new digital tools and 
platforms. 
 
The future will also see a greater focus on diversity and 
inclusion. This involves not only promoting diversity within 
teams but also actively seeking out diverse viewpoints and 
experiences to inform decision-making and strategy. 
 
Sustainability and social responsibility will also become 
increasingly important. This will involve adopting sustainable 
practices, engaging in corporate social responsibility initiatives, 
and fostering a culture of ethical behaviour and social 
consciousness. 
 
In conclusion, becoming a learning leader is a journey of 
continuous improvement, driven by a commitment to personal 
growth and the development of others. It requires a mindset that 
values curiosity, embraces change, and prioritises emotional 
intelligence.  
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Mentoring is a powerful and transformative 
practice that fosters growth, learning, and 
development. It builds bridges between 
generations, professions, and individuals, 
creating a network of knowledge and support. 
The essence of eBective mentoring lies in the 
quality of conversations. These real 
conversations, grounded in trust and mutual 
respect, can unlock potential, provide 
guidance, and inspire change. This article 
explores positive steps in mentoring, 
highlighting the importance of real 
conversations with real people. 
 
The cornerstone of any successful mentoring relationship is 
trust. Without trust, conversations lack depth, honesty, and 
vulnerability. Building trust requires time, patience, and 
consistency. Mentors must demonstrate reliability, 
confidentiality, and a genuine interest in the mentee’s growth.  
 
Respect is equally crucial. Mentors should respect the mentee’s 
perspectives, experiences, and aspirations. This respect fosters 
an environment where mentees feel valued and understood, 
encouraging them to share openly and engage deeply.  
 

Establishing trust and respect begins with the first interaction. 
Mentors should approach these initial conversations with an 
open mind and a willingness to listen more than speak. Active 
listening, empathy, and validating the mentee’s feelings and 
experiences set the stage for a trusting and respectful 
relationship. 
 
Setting Clear Goals and Expectations 
 
Clear goals and expectations provide direction and purpose in a 
mentoring relationship. They ensure that both mentor and 
mentee are aligned and working towards common objectives. 
Goal-setting should be a collaborative process, with mentees 
actively participating in defining their aspirations and what they 
hope to achieve through mentoring. 
 
Conversations around goals should be specific, measurable, 
achievable, relevant, and time-bound (SMART). This approach 
helps in creating actionable steps and tracking progress. For 
example, instead of a vague goal like “improve leadership skills,” 
a SMART goal would be “develop and implement a leadership 
project within the next six months.” 
 
Expectations should also be clearly articulated. This includes 
how often meetings will occur, the preferred mode of 
communication, and the level of commitment required from 
both parties. Clarity in expectations prevents 
misunderstandings and ensures a smooth and productive 
mentoring relationship. 

Positive Steps in Mentoring 
Real Conversations with Real People 

F U T U R E 
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EKective Communication Techniques 
 
EWective communication is at the heart of mentoring. It involves 
not just the exchange of words but also the emotions, 
intentions, and understandings behind them. Here are some key 
communication techniques that can enhance mentoring 
conversations: 
 
Active Listening 
 
Active listening is more than just hearing words; it’s about fully 
engaging with the speaker. This means maintaining eye contact, 
nodding, and providing feedback that shows understanding. 
Mentors should listen to comprehend, not just to respond. 
Reflecting on what the mentee has said and asking clarifying 
questions can deepen the conversation and uncover underlying 
issues or concerns. 
 
Open-Ended Questions 
 
Open-ended questions encourage mentees to think deeply and 
express themselves more fully. Questions like “What are your 
thoughts on…?”, “How do you feel about…?”, and “Can you tell 
me more about…?” invite expansive answers and foster rich, 
meaningful dialogue. These questions help mentees explore 
their thoughts and feelings and often lead to new insights and 
perspectives. 
 
Constructive Feedback 
 
Feedback is a critical component of mentoring. It should be 
constructive, focusing on specific behaviours and outcomes 
rather than personal attributes. The feedback sandwich – 
positive feedback, followed by constructive criticism, and 
ending with positive reinforcement – can be an eWective 
approach. This method helps maintain the mentee’s confidence 
and motivation while providing valuable insights for 
improvement. 
 
Non-Verbal Communication 
 
Non-verbal cues, such as body language, facial expressions, 
and tone of voice, play a significant role in communication. 
Mentors should be mindful of their non-verbal signals, ensuring 
they convey openness, interest, and empathy. Similarly, being 
attuned to the mentee’s non-verbal cues can provide additional 
context to their words and help mentors respond appropriately. 
 
Building a Supportive Environment 
 
A supportive environment is essential for mentoring to thrive. 
This environment should be safe, encouraging, and conducive 
to growth. Mentors play a pivotal role in creating and maintaining 
such an environment through their actions and attitudes. 
 
Psychological Safety 
 
Psychological safety is the belief that one can speak up without 
fear of negative consequences. In a mentoring relationship, 
psychological safety allows mentees to share their thoughts, 
concerns, and mistakes without fear of judgment or retribution. 
Mentors can foster psychological safety by being non-
judgmental, supportive, and understanding. Acknowledging the 
mentee’s courage in sharing and responding with empathy and 
encouragement reinforces this safety. 
 
 
 

Encouragement and Motivation 
 
Mentors should provide continuous encouragement and 
motivation. Celebrating the mentee’s successes, no matter how 
small, and recognising their eWorts and progress boost 
confidence and morale. Encouragement can come in the form 
of verbal praise, written notes, or even small tokens of 
appreciation. 
 
Providing Resources and Opportunities 
 
Mentors should facilitate access to resources and opportunities 
that can aid the mentee’s development. This might include 
recommending books, articles, and courses, or introducing the 
mentee to relevant networks and professionals. Providing these 
resources demonstrates the mentor’s commitment to the 
mentee’s growth and exposes the mentee to new learning 
opportunities. 
 

 
 
Navigating Challenges and Conflict 
 
Mentoring relationships, like any other, can face challenges and 
conflicts. How these are navigated can significantly impact the 
success and longevity of the relationship. 
 
Addressing Misunderstandings 
 
Misunderstandings are common in any relationship and can 
arise from miscommunication or diWering expectations. When 
misunderstandings occur, it’s crucial to address them promptly 
and openly. Mentors should encourage mentees to express their 
concerns and feelings, listen actively, and seek to understand 
the root cause of the misunderstanding. Together, they can 
clarify any misconceptions and realign their expectations and 
goals. 
 
Managing Conflicts 
 
Conflict can arise from diWerences in opinions, values, or 
approaches. EWective conflict management involves 
acknowledging the conflict, discussing it openly, and seeking a 
resolution that respects both parties’ perspectives. Mentors 
should model positive conflict resolution behaviours, such as 
remaining calm, being respectful, and focusing on finding a 
mutually beneficial solution. 
 
Handling Setbacks 
 
Setbacks are inevitable in any developmental journey. Mentors 
should help mentees view setbacks as learning opportunities 
rather than failures. By discussing what went wrong, identifying 
lessons learned, and developing strategies to avoid similar  
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setbacks in the future, mentors can help mentees build 
resilience and a growth mindset. 
 
Sustaining the Mentoring Relationship 
 
Sustaining a mentoring relationship requires ongoing eWort, 
commitment, and adaptability. Here are some strategies to 
ensure the relationship remains productive and rewarding over 
time: 
 
Regular Check-Ins 
 
Regular check-ins help maintain momentum and keep the 
relationship on track. These check-ins don’t always have to be 
formal meetings; they can be brief conversations or messages 
to touch base and oWer support. Regular communication 
ensures that both mentor and mentee stay connected and 
engaged. 
 
Reflecting and Adapting 
 
Reflection is a vital part of the mentoring process. Periodically 
reflecting on the relationship’s progress, the goals achieved, 
and the challenges faced can provide valuable insights. Both 
mentor and mentee should take time to reflect individually and 
then discuss their reflections together. This practice can 
highlight what’s working well and what might need adjustment, 
allowing for continuous improvement. 
 
Celebrating Milestones 
 
Celebrating milestones, whether big or small, is important in 
sustaining motivation and recognising progress. These 
celebrations can be simple acknowledgements or more 
significant recognitions, depending on the milestone. 
Celebrating together reinforces the mentor-mentee bond and 
provides a sense of accomplishment and encouragement to 
continue striving towards goals. 
 
Planning for the Future 
 
As the mentoring relationship evolves, it’s important to plan for 
the future. This includes setting new goals, identifying new areas 
for development, and discussing the eventual transition or 
conclusion of the formal mentoring relationship. Planning for 
the future ensures that the mentoring process remains dynamic 
and responsive to the mentee’s growing needs and aspirations. 
 

The Impact of Real Conversations 
 
Real conversations in mentoring go beyond surface-level 
exchanges. They involve genuine dialogue, deep listening, and 
meaningful engagement. These conversations can profoundly 
impact both mentors and mentees, fostering personal and 
professional growth. 
 
Personal Growth 
 
For mentees, real conversations can lead to increased self-
awareness, confidence, and resilience. Discussing their 
thoughts, feelings, and experiences with a trusted mentor helps 
them gain new perspectives and insights. This self-reflection 
and feedback loop promotes personal growth and 
development. 
 
Mentors, too, benefit from real conversations. Engaging deeply 
with mentees can provide fresh viewpoints, challenge their 
assumptions, and enhance their listening and communication 

skills. Mentors often find that the process of mentoring is as 
enriching for them as it is for their mentees. 
 
Professional Development 
 
Mentoring can significantly impact professional development. 
Real conversations provide mentees with valuable advice, 
guidance, and feedback that can help them navigate their career 
paths, overcome challenges, and achieve their professional 
goals. Mentees gain practical skills, knowledge, and networks 
that are crucial for career advancement. 
 
For mentors, the mentoring experience can enhance leadership 
skills, emotional intelligence, and job satisfaction. Mentoring 
provides an opportunity to give back, shape the next generation 
of professionals, and leave a lasting legacy within their field. 
 

 
 
Building a Mentoring Culture 
 
The impact of real conversations extends beyond individual 
mentoring relationships. When organisations and communities 
embrace mentoring, they foster a culture of learning, support, 
and collaboration. This culture encourages continuous 
improvement, innovation, and a sense of belonging among 
members. 
 
Organisations that prioritise mentoring often see increased 
employee engagement, retention, and productivity. Employees 
feel valued and supported, knowing that there are opportunities 
for growth and development. This positive environment attracts 
talent and promotes a thriving, dynamic workplace. 
 
Communities that embrace mentoring benefit from stronger 
social connections, improved educational outcomes, and 
enhanced overall wellbeing. Mentoring builds social capital, 
creating networks of support that can address various 
challenges and foster a sense of community. 
 

Conclusion 
 
Positive steps in mentoring hinge on the quality of conversations 
between mentors and mentees. These real conversations, 
rooted in trust, respect, and genuine engagement, can 
transform lives and careers. By building a foundation of trust, 
setting clear goals, employing eWective communication 
techniques, creating a supportive environment, navigating 
challenges, and sustaining the relationship, mentors and 
mentees can maximise the benefits of mentoring. The impact of 
real conversations in mentoring is profound, fostering personal 
growth, professional development, and a culture of mentoring 
within organisations and communities. As mentors and 
mentees engage in these meaningful dialogues, they contribute 
to a ripple eWect of learning, support, and positive change that 
extends far beyond their individual interactions.  
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Presentations are a vital part of professional 
life. Whether you're pitching an idea, 
delivering a talk, or sharing research findings, 
the ability to present eBectively can make a 
significant diBerence. Mastering the art of 
presenting requires more than just the ability 
to speak in public; it involves careful 
planning, understanding your audience, and 
delivering your message with confidence and 
clarity. This article explores key strategies to 
help you make a lasting impact with your 
presentations. 
 
Understanding Your Audience 
 
One of the most critical aspects of an eWective presentation is 
understanding your audience. Knowing who you are speaking to 
will guide your content, language, and delivery style. Consider 
the demographic characteristics of your audience, such as age, 
profession, education level, and cultural background. Tailoring 
your presentation to meet their interests and needs can 
significantly enhance engagement. 
 

Start by asking yourself what your audience already knows 
about the topic and what they need to learn. This will help you 
determine the level of detail to include and avoid overwhelming 
them with information. Additionally, consider the context of your 
presentation. Each context is diWerent and may require 
adaptions to your style. 
 

Crafting a Compelling Narrative 
 
A compelling narrative is at the heart of every successful 
presentation. People are naturally drawn to stories, so 
structuring your presentation as a narrative can make your 
message more relatable and memorable. Begin by outlining the 
key points you want to cover, and then think about how you can 
weave them into a cohesive story. 
 
Start with a strong opening that captures attention. This could 
be an intriguing question, a surprising fact, or a personal 
anecdote. Your opening should set the stage for what’s to come 
and pique your audience's interest. Follow this with a clear 
structure: an introduction that outlines your main points, a body 
where you delve into each point in detail, and a conclusion that 
summarises your key messages and leaves a lasting 
impression. 
 
Using transitions between sections helps maintain the flow of 
your narrative. Signposting what is coming next can guide your 
audience through your presentation, making it easier to follow. 

Making an Impact 
Mastering the Art of Presenting 

F U T U R E 
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Finally, end with a powerful closing that reinforces your message 
and calls your audience to action, whether it’s to think 
diWerently, take specific steps, or continue exploring the topic. 
 

Designing Visual Aids 
 
Visual aids are a powerful tool in presentations, helping to 
illustrate points, keep the audience engaged, and reinforce your 
message. However, poorly designed visuals can detract from 
your presentation rather than enhance it. The key is to create 
visuals that are clear, relevant, and aesthetically pleasing. 
 
When designing slides, keep them simple and uncluttered. Use 
bullet points to highlight key information, and avoid long 
paragraphs of text. Each slide should focus on a single idea or 
point to prevent overwhelming your audience. Choose high-
quality images and graphics that support your message, and 
ensure they are appropriately credited if they are not your own. 
 
Pay attention to the design elements of your slides. Use a 
consistent colour scheme and font style throughout to create a 
cohesive look. Ensure that text is large enough to be read from 
the back of the room, and use contrasting colours for text and 
backgrounds to enhance readability. Incorporate charts and 
graphs to present data visually, making complex information 
easier to understand. 
 
Engaging Your Audience 
 
An engaging presentation is interactive and makes the audience 
feel involved. There are several strategies you can use to keep 
your audience engaged throughout your presentation. 
 
Ask questions to stimulate thinking and invite participation. 
These can be rhetorical questions that make your audience 
reflect on the topic or direct questions that encourage them to 
share their thoughts. Polls and surveys can also be eWective, 
particularly in larger groups. 
 
Incorporate stories and examples that your audience can relate 
to. Personal anecdotes, case studies, and real-life examples 
can make your points more tangible and interesting. Use 
humour appropriately to lighten the mood and maintain interest, 
but be mindful of your audience’s sensitivities and the context 
of your presentation. 
 
Movement and body language are also crucial. Move around the 
stage to create a dynamic presence and use gestures to 
emphasise key points. Make eye contact with diWerent sections 
of the audience to build a connection and keep their attention 
focused on you. 
 

Mastering Delivery Techniques 
 
EWective delivery is a blend of voice, body language, and timing. 
Mastering these elements can significantly enhance the impact 
of your presentation. Your voice is one of your most powerful 
tools. Vary your pitch, pace, and volume to maintain interest and 
emphasise important points. A monotone delivery can cause 
disengagement, so use vocal variety to keep your audience 
engaged. Practice speaking clearly and at a comfortable pace; 
rushing through your presentation can make it diWicult for your 
audience to follow, while speaking too slowly can cause them to 
lose interest. 
 
Body language complements your verbal message and can 
reinforce your points. Stand confidently with good posture, and 
avoid closed-oW gestures such as crossing your arms. Use hand 
gestures to highlight key points, but ensure they are natural and 

not distracting. Movement can also be used strategically; 
stepping forward can emphasise a point, while moving to a 
diWerent part of the presenting area can signal a transition to a 
new topic. 
 
Timing is another critical aspect of delivery. Practice your 
presentation to ensure it fits within the allotted time, allowing for 
pauses and interaction with your audience. Time management 
shows respect for your audience’s time and helps maintain their 
attention throughout. 
 

Overcoming Nervousness 
 
It's natural to feel nervous before a presentation, but managing 
this anxiety is essential to deliver a confident and eWective 
performance. There are several strategies you can use to 
overcome nervousness.  
 
Preparation is key. The more familiar you are with your material, 
the more confident you will feel. Practice your presentation 
multiple times if you can, both alone and in front of others. This 
will help you become comfortable with your content and identify 
any areas that need improvement. 
 
Develop a pre-presentation routine that helps you relax and 
focus. This might include deep breathing exercises, visualising a 
successful presentation, or listening to calming music. Positive 
self-talk can also be powerful; remind yourself of your strengths 
and past successes. 
 
During the presentation, focus on the message rather than on 
yourself. Remember that the audience is there to learn from you, 
not to judge you. If you make a mistake, stay composed and 
continue; most audience members will not notice minor errors. 
 

Handling Questions and Feedback 
 
Handling questions and feedback eWectively is an important 
part of any presentation. It demonstrates your knowledge and 
openness to engagement. Encourage questions by creating an 
environment where audience members feel comfortable asking 
them. You can invite questions at the end of your presentation 
or during designated intervals. Listen to each question carefully, 
and take a moment to formulate your response. If you don’t 
know the answer, be honest and oWer to follow up later. 
 
Respond to feedback graciously, whether it’s positive or 
constructive. Thank the audience for their input, and consider 
how you can use their feedback to improve future presentations. 
If feedback is critical, try not to take it personally. View it as an 
opportunity for growth and development. 
 

Continuous Improvement 
 
Mastering the art of presenting is an ongoing process. Each 
presentation provides an opportunity to refine your skills and 
learn from your experiences. After each presentation, take time 
to reflect on what went well and what could be improved. Seek 
feedback from trusted colleagues or mentors who can provide 
constructive insights. Consider recording your presentations to 
review your delivery and identify areas for enhancement. Stay 
updated with best practices and new techniques in presentation 
skills.  
 
In conclusion, mastering the art of presenting requires a blend 
of understanding your audience, crafting a compelling narrative, 
designing eWective visual aids, engaging your audience, 
mastering delivery techniques, handling questions and 
feedback, and committing to continuous improvement.  
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Inclusion and equality in the classroom are 
critical issues that have far-reaching 
implications for the academic and social 
development of pupils. Addressing these 
issues involves recognising the diverse needs 
of all pupils and implementing strategies that 
promote a supportive and equitable learning 
environment. This article explores the 
various dimensions of inequality in education 
and provides insights into how educators can 
foster inclusion and address these 
disparities eBectively. 
 
Understanding Educational Inequality 
 
Educational inequality manifests in various forms, 
including disparities in access to resources, diDerences 
in educational outcomes, and unequal treatment based 
on socio-economic status, race, gender, disability, and 
other factors. These inequalities can significantly impact 
pupils' academic performance, self-esteem, and future 
opportunities. 

Socio-economic status is one of the primary factors 
contributing to educational inequality. Pupils from low-
income families often face numerous challenges, such as 
limited access to books, technology, and extracurricular 
activities. They may also experience unstable housing, 
food insecurity, and less parental support due to parents 
working multiple jobs. These conditions create barriers to 
learning and achievement. 
 
Racial and ethnic disparities in education are also 
prominent. Minority pupils frequently encounter lower 
expectations from teachers and a curriculum that does 
not reflect their cultural backgrounds. Such experiences 
can lead to disengagement and lower academic 
performance. 
 
Gender inequality in education is another critical issue. 
Although significant progress has been made in many 
areas, gender stereotypes and biases still influence 
educational experiences and outcomes. For instance, 
girls are, at times, not actively encouraged to pursuing 
studies in science, technology, engineering, and 
mathematics (STEM) fields, while boys achieve less in 
literacy. 

Promoting Inclusion 
Addressing Inequality in the Classroom 

F U T U R E 
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Pupils with disabilities face additional challenges in 
accessing quality education. Inadequate support, staD 
training, and inaccessible facilities can hinder their 
academic progress and inclusion in the classroom. These 
pupils often require tailored instructional strategies and 
accommodations to meet their unique learning needs. 
 
Creating an Inclusive Curriculum 
 
An inclusive curriculum is one that reflects the diversity of 
the pupil population and promotes equity in learning 
opportunities. Developing such a curriculum involves 
integrating diverse perspectives, materials, and teaching 
methods that accommodate the needs and backgrounds 
of all pupils. 
 
To create an inclusive curriculum, educators must first 
conduct a thorough review of existing content and identify 
any gaps or biases. This process includes evaluating 
topics, reading materials, and multimedia resources to 
ensure they represent diverse cultures, histories, and 
viewpoints. Including literature, historical events, and 
contributions from various ethnic groups, genders, and 
other marginalised communities can help pupils see 
themselves in the curriculum and feel valued. 
 
Incorporating culturally responsive teaching practices is 
another essential aspect of an inclusive curriculum. 
Culturally responsive teaching recognises the 
importance of pupils' cultural references in all aspects of 
learning. This approach involves using pupils' cultural 
experiences as a foundation for learning, fostering a 
classroom environment that respects and celebrates 
diversity, and adapting teaching methods to meet the 
diverse needs of pupils. 
 
DiDerentiated instruction is a key strategy for addressing 
the diverse learning needs of pupils. This approach 
involves providing multiple pathways for pupils to engage 
with the content, process information, and demonstrate 
their understanding. DiDerentiated instruction may 
include varied reading materials, flexible grouping, and a 
range of assessment methods to accommodate diDerent 
learning styles and abilities. 
 
Promoting a Positive Classroom Climate 
 
A positive classroom climate is essential for fostering 
inclusion and addressing inequality. A supportive and 
welcoming environment helps all pupils feel safe, 
respected, and valued, which is crucial for their academic 
and social development. 
 
Building strong relationships with pupils is the foundation 
of a positive classroom climate. Educators can achieve 
this by showing genuine interest in pupils' lives, listening 
to their concerns, and providing emotional support. 
Creating a sense of community in the classroom, where 
pupils feel connected to their peers and teachers, can 
enhance their sense of belonging and motivation to learn. 
 

Establishing clear expectations and consistent routines is 
also important. When pupils understand what is 
expected of them and know that the classroom is a 
predictable and structured environment, they are more 
likely to feel secure and focused. Positive behaviour 
management strategies, such as recognising and 
rewarding positive behaviour, can reinforce a supportive 
classroom atmosphere. 
 
Addressing and preventing bullying is a critical 
component of promoting a positive classroom climate. 
Bullying can have severe consequences for pupils' mental 
health, academic performance, and overall wellbeing. 
Educators must implement anti-bullying policies, 
educate pupils about the eDects of bullying, and create a 
culture of respect and empathy. Intervening promptly and 
eDectively when bullying occurs is essential to 
maintaining a safe and inclusive environment. 
 
Supporting Diverse Learners 
 
Supporting diverse learners involves recognising and 
addressing the unique needs of each pupil, including 
those with disabilities, and gifted pupils. Providing 
appropriate accommodations, resources, and 
instructional strategies is crucial for ensuring that all 
pupils have equal opportunities to succeed. 
 
Pupils with disabilities may require a range of supports, 
such as assistive technology, modified assignments, and 
additional time for assessments. Developing Individual 
Development Plans (IDPs) in collaboration with other 
professionals, parents, and the pupils themselves can 
ensure that their specific needs are met. Inclusive 
education practices, where pupils with disabilities learn 
alongside their peers, can also promote social integration 
and academic achievement. 
 
Gifted pupils often require enrichment opportunities to 
challenge them and keep them engaged. DiDerentiated 
instruction, challenging work, and independent study 
projects can help meet the needs of gifted learners. 
Providing opportunities for gifted pupils to work on real-
world problems, participate in mentorship programmes, 
and engage in creative pursuits can further enhance their 
learning experiences. 
 
Addressing Implicit Bias 
 
Implicit bias refers to the unconscious attitudes and 
stereotypes that influence our perceptions and actions. 
In the classroom, implicit bias can aDect teacher 
expectations, disciplinary practices, and interactions 
with pupils, contributing to educational inequality. 
 
Educators must become aware of their own biases and 
take proactive steps to address them. This process begins 
with self-reflection and a willingness to examine one's 
attitudes and beliefs. 
 
Creating an inclusive classroom environment requires 
educators to use equitable teaching practices. This 
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includes setting high expectations for all pupils, providing 
equitable access to resources, and using fair and 
consistent disciplinary practices. Being mindful of 
language and avoiding stereotypes in interactions with 
pupils can also help reduce the impact of implicit bias. 
 
Fostering an inclusive school culture involves promoting 
diversity and equity at all levels. School leaders can 
support this eDort by implementing policies that address 
discrimination and bias, providing ongoing training for 
staD, and creating opportunities for dialogue and 
reflection on issues of diversity and inclusion. 
 
Engaging Families and Communities 
 
Engaging families and communities in the educational 
process is essential for promoting inclusion and 
addressing inequality. Families play a crucial role in 
supporting their children's learning, and strong school-
family partnerships can enhance pupil achievement and 
wellbeing. 
 
EDective communication between schools and families 
is the foundation of strong partnerships. Schools should 
provide regular updates on pupil progress, school events, 
and opportunities for involvement. Communication 
should be clear, respectful, and accessible, taking into 
account the diverse languages and cultural backgrounds 
of families. 
 
Involving families in the decision-making process can 
also promote inclusion. Schools can create parent 
forums, conduct surveys, and hold meetings to gather 
input from families on important issues. Providing 
opportunities for families to volunteer and participate in 
school activities can strengthen their connection to the 
school community. 
 
Community partnerships can also enhance educational 
opportunities for pupils. Collaborating with local 
businesses, non-profit organisations, and cultural 
institutions can provide valuable resources and 
experiences for pupils. Community mentors, after-school 
programmes, and enrichment activities can support pupil 
learning and development. 
 
Implementing Inclusive Policies 
 
Inclusive policies are essential for creating an 
educational system that promotes equity and addresses 
inequality. These policies should reflect a commitment to 
diversity, inclusion, and social justice and provide a 
framework for action at all levels of the education system. 
 
At the school level, inclusive policies should address 
issues such as curriculum, assessment, and discipline. 
Schools should implement policies that ensure equitable 
access to resources and opportunities for all pupils, 
regardless of their background. Anti-discrimination 
policies and procedures for reporting and addressing 
incidents of bias and harassment are also crucial. 

Inclusive policies at the district and national levels can 
provide additional support and guidance for schools. 
These policies can include funding for resources and 
programmes that support diverse learners, professional 
development for educators, and accountability measures 
to ensure that schools are meeting their commitments to 
equity and inclusion. 
 
Advocacy and collaboration with policymakers, 
educators, families, and community organisations are 
essential for the development and implementation of 
inclusive policies. By working together, stakeholders can 
create an education system that promotes fairness and 
opportunity for all pupils. 
 
Continuous Professional Development 
 
Continuous professional development is vital for 
educators to stay informed about best practices in 
promoting inclusion and addressing inequality. Ongoing 
training and support can help educators develop the 
knowledge and skills needed to create inclusive 
classrooms and support diverse learners eDectively. 
 
Professional development should include training on 
culturally responsive teaching, diDerentiated instruction, 
implicit bias, and inclusive education practices. 
Workshops, seminars, and online courses can provide 
valuable opportunities for learning and growth. 
Collaborative learning communities, where educators 
share experiences and strategies, can also enhance 
professional development eDorts. 
 
Reflective practice is an essential component of 
professional development. Educators should regularly 
reflect on their teaching practices, assess their 
eDectiveness, and identify areas for improvement. Peer 
observations and feedback can provide valuable insights 
and support continuous improvement. 
 
School leaders play a critical role in supporting 
professional development eDorts. By prioritising 
professional development, providing resources and time 
for training, and fostering a culture of continuous 
learning, school leaders can empower educators to 
create inclusive and equitable learning environments. 
 
Conclusion 
 
Promoting inclusion and addressing inequality in the 
classroom is a complex and ongoing process that 
requires a commitment from educators, school leaders, 
families, and communities. By understanding the various 
dimensions of educational inequality and implementing 
strategies to create inclusive learning environments, 
educators can ensure that all pupils have the opportunity 
to succeed and thrive. The journey towards inclusion and 
equity in education is ongoing, but with dedication and 
collaborative eDort, we can make significant strides in 
addressing inequality and creating a more just and 
inclusive society. 
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In the ever-evolving landscape of education, 
teachers and school leaders are constantly 
juggling a myriad of responsibilities. From 
lesson planning and learner assessments to 
administrative duties and professional 
development, the demands can be 
overwhelming. Achieving a balance while 
eBectively managing time is crucial to 
maintaining a healthy work-life equilibrium 
and ensuring the success of both educators 
and their learners. This article delves into the 
essentials of prioritising, balance, and time 
management, with a particular focus on the 
Eisenhower Method, to empower teachers, 
teaching assistants and school leaders to 
navigate their demanding roles with greater 
eBiciency and satisfaction. 
 
 
 

The Challenge of Time Management in Education 
 
The educational environment is uniquely challenging 
when it comes to time management. Teachers and school 
leaders face numerous time-consuming tasks, including: 
 
- Curriculum Development and Lesson Planning: 

Crafting engaging and comprehensive lessons 
requires significant time and eDort. 

- Learner Assessment and Feedback: Regular 
evaluations and providing constructive feedback are 
essential but time-intensive. 

- Administrative Responsibilities: Managing 
paperwork, attending meetings, and fulfilling 
regulatory requirements can be overwhelming. 

- Professional Development: Staying updated with 
the latest educational practices and standards is 
vital for personal and professional growth. 

- Extracurricular Activities: Supervising and 
organising clubs, sports, and other activities add to 
the workload. 

 
Balancing these demands while ensuring personal 
wellbeing can seem like an insurmountable task. 

The Big Things 
Prioritising, Balance, and Time Management 

F U T U R E 
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However, with eDective prioritisation and time 
management strategies, it is possible to achieve a more 
balanced and productive professional life. 
 
The Eisenhower Method: A Framework for 
EKective Prioritisation 
 
The Eisenhower Method, also known as the Eisenhower 
Matrix or the Urgent-Important Matrix, is a powerful tool 
for prioritising tasks and managing time. Named after 
Dwight D. Eisenhower, the 34th President of the United 
States, this method categorises tasks into four distinct 
quadrants based on their urgency and importance. By 
systematically assessing tasks, educators can focus on 
what truly matters and allocate their time more 
eDectively. 
 
Understanding the Eisenhower Matrix 
 
The Eisenhower Matrix consists of four quadrants: 
 

 Urgent Not Urgent 

Im
portant 

Quadrant I: Urgent 
and Important 

 
DO 

Quadrant II: Not 
Urgent but Important 

 
SCHEDULE 

N
ot 

Im
portant 

Quadrant III: Urgent 
but Not Important 

 
DELEGATE 

Quadrant IV: Not 
Urgent and Not 

Important 
 

DELETE 

 
 
Quadrant I: Urgent and Important 
 
Tasks in this quadrant require immediate attention and 
have significant consequences. These are the tasks that 
must be dealt with promptly to avoid negative outcomes. 
For educators, this might include: 
 

- Addressing learner behavioural issues that 
disrupt the classroom. 

- Meeting tight deadlines for submitting grades or 
reports. 

- Responding to urgent parent or guardian 
communications. 

 
Managing tasks in Quadrant I eDiciently can prevent 
crises and reduce stress. However, constantly operating 
in this quadrant can lead to burnout, highlighting the 
importance of eDective planning and delegation. 
 
Quadrant II: Not Urgent but Important 
 
Tasks in this quadrant are crucial for long-term success 
and personal growth but do not require immediate action. 
This quadrant is where proactive planning and 
development occur. Examples for educators include: 
 

- Developing new curriculum materials and lesson 
plans. 

- Engaging in professional development and 
training. 

- Building relationships with children, parents, and 
colleagues. 

- Reflecting on teaching practices and seeking 
ways to improve. 

 
Focusing on Quadrant II activities can significantly 
enhance eDectiveness and job satisfaction. Prioritising 
these tasks helps in reducing the frequency of Quadrant I 
emergencies. 
 
Quadrant III: Urgent but Not Important 
 
Tasks in this quadrant demand immediate attention but 
do not significantly contribute to long-term goals. These 
tasks are often distractions that can be delegated or 
minimised. Examples include: 
 

- Answering non-urgent emails and phone calls. 
- Attending meetings that are not directly relevant 

to your role. 
- Handling administrative paperwork that could be 

automated or streamlined. 
 
Identifying and reducing Quadrant III activities can free up 
valuable time for more important tasks, enhancing overall 
productivity. 
 
Quadrant IV: Not Urgent and Not Important 
 
Tasks in this quadrant are neither urgent nor important 
and often serve as distractions or time-wasters. 
Examples include: 
 

- Browsing social media without a specific 
purpose. 

- Engaging in unproductive gossip or idle 
conversations. 

 
Minimising or eliminating Quadrant IV activities can 
significantly enhance time management and productivity, 
allowing more focus on meaningful tasks. 
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Implementing the Eisenhower Method 
 
Implementing the Eisenhower Method involves regularly 
assessing tasks and categorising them into the 
appropriate quadrants. Here are steps to eDectively apply 
this method: 
 

1. List All Tasks: Begin by listing all tasks and 
responsibilities. 

2. Categorise Tasks: Assign each task to one of the 
four quadrants based on its urgency and 
importance. 

3. Prioritise: Focus on completing Quadrant I tasks 
first, allocate time for Quadrant II activities, 
delegate or minimise Quadrant III tasks, and 
eliminate Quadrant IV activities. 

4. Review Regularly: Regularly review and update 
your task list and priorities to stay on track. 

 
By consistently applying the Eisenhower Method, 
educators can gain greater control over their time and 
priorities, leading to a more balanced and productive 
professional life. 
 
Strategies for Achieving Balance 
 
EDective time management is closely linked to achieving 
a balanced life. For teachers, teaching assistants and 
school leaders, maintaining a balance between 
professional responsibilities and personal wellbeing is 
essential. Here are strategies to help achieve this 
balance: 
 
Set Clear Boundaries 
 
Establishing clear boundaries between work and 
personal life is crucial. Define specific work hours and 
stick to them. Communicate your availability to 
colleagues, and parents, and avoid bringing work-related 
tasks into personal time. This separation helps to prevent 
burnout and ensures time for relaxation and rejuvenation. 
 
Prioritise Self-Care 
 
Self-care is not a luxury but a necessity. Regular exercise, 
healthy eating, suDicient sleep, and time for hobbies and 
relaxation are vital components of wellbeing. Schedule 
self-care activities just as you would any other important 
task, and do not neglect them. 
 
Delegate and Collaborate 
 
EDective delegation is key to managing workload. Identify 
tasks that can be delegated to colleagues, teaching 
assistants, or administrative staD. Collaborate with peers 
to share resources, ideas, and responsibilities. Building a 
supportive network within the school and between 
schools can lighten the load and foster a sense of 
community. 

 
 
Use Technology Wisely 
 
Leverage technology to streamline tasks and enhance 
productivity. Tools such as digital calendars, task 
management apps, and communication platforms can 
help organise and prioritise work. However, be mindful of 
technology overuse and set limits to avoid constant 
connectivity and digital fatigue. 
 
Reflect and Adjust 
 
Regular reflection on your time management and work-
life balance is essential. Take time to assess what is 
working and what is not, and make necessary 
adjustments. Flexibility and adaptability are key to 
maintaining balance in a dynamic educational 
environment. 
 
Time Management Techniques for Educators 
 
In addition to the Eisenhower Method, several other time 
management techniques can benefit teachers and 
school leaders. Here are some eDective strategies: 
 
Time Blocking 
 
Time blocking involves dividing your day into blocks of 
time dedicated to specific tasks or activities. This method 
helps to create a structured schedule and ensures 
focused time for important tasks. For example, allocate 
blocks for lesson planning, grading, meetings, and self-
care activities. 
 
Pomodoro Technique 
 
The Pomodoro Technique involves working in short, 
focused bursts followed by short breaks. Typically, you 
work for 25 minutes and then take a 5-minute break, 
repeating this cycle four times before taking a longer 
break. This method can enhance concentration and 
productivity while preventing burnout. 
 
Batch Processing 
 
Batch processing involves grouping similar tasks together 
and completing them in one dedicated time block. For 
example, set aside specific times for marking work or 
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responding to emails. This approach reduces the 
cognitive load of switching between diDerent tasks and 
enhances eDiciency. 
 
Prioritise Daily Tasks 
 
Start each day by identifying the top three tasks that need 
to be accomplished. Focus on completing these tasks 
first before moving on to less critical activities. This 
practice ensures that the most important and impactful 
work is addressed promptly. 
 
Utilise a Planner or Digital Calendar 
 
Using a planner or digital calendar can help organise 
tasks and commitments. Schedule specific times for 
meetings, classes, and personal activities. Reviewing 
your schedule at the start and end of each day can help 
stay organised and prepared. 
 
The Role of School Leadership in Promoting 
Balance 
 
School leaders play a crucial role in fostering an 
environment that supports eDective time management 
and work-life balance for teachers and teaching 
assistants. Here are ways school leaders can contribute: 
 
Encourage Professional Development 
 
Support teachers in pursuing professional development 
opportunities that enhance their skills and knowledge. 
Providing time and resources for training can improve 
teaching practices and job satisfaction. 
 
Provide Planning Time 
 
Ensure that teachers and teaching assistants have 
suDicient time allocated for lesson planning, providing 
feedback to learners, and other essential tasks. Reducing 
unnecessary administrative burdens can allow teachers 
to focus on their primary responsibilities. 
 
Foster a Collaborative Culture 
 
Promote a culture of collaboration and teamwork within 
the school. Encourage teachers to share resources, 
ideas, and responsibilities. Creating a supportive and 
cooperative environment can alleviate individual 
workloads and enhance overall productivity. 
 
Recognise and Address Burnout 
 
Be vigilant in recognising signs of burnout among 
teachers and staD. Provide support through counselling, 
wellness programmes, and workload adjustments. 

Encouraging open communication about challenges can 
help address issues before they escalate. 
 

 
 
Lead by Example 
 
As a school leader, model eDective time management 
and work-life balance practices. Demonstrating a 
commitment to balance and self-care sets a positive 
example for teachers and staD to follow. 
 
Conclusion 
 
Prioritising, balance, and time management are essential 
skills for teachers and school leaders navigating the 
complexities of the educational environment. By 
implementing eDective strategies such as the Eisenhower 
Method, educators can gain greater control over their 
tasks and responsibilities. Achieving a balance between 
professional duties and personal wellbeing is not only 
beneficial for individual health but also enhances the 
overall eDectiveness and satisfaction of teachers and 
leaders. 
 
In the demanding world of education, where the stakes 
are high and the responsibilities are vast, mastering these 
skills can make a significant diDerence. By prioritising 
what truly matters, setting clear boundaries, and 
leveraging time management techniques, educators can 
create a more balanced and fulfilling professional life. 
School leaders, in particular, have a vital role in fostering 
an environment that supports these practices, ensuring 
that both teachers and children thrive. 
 
The journey towards better time management and 
balance is ongoing, requiring regular reflection and 
adjustment. However, with commitment and the right 
strategies, teachers and school leaders can navigate their 
roles with greater ease and satisfaction, ultimately 
contributing to a more eDective and inspiring educational 
experience for all. 
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Leading a project at a whole school level is a 
complex yet rewarding endeavour. It requires 
a blend of strategic planning, eBective 
communication, and robust management 
skills. This guide aims to provide practical 
steps and insights for educators tasked with 
overseeing such initiatives. By following 
these steps, educators can navigate the 
challenges of project management and drive 
meaningful improvements within their 
schools. 
 
Understanding Whole School Projects 
 
Whole school projects are initiatives that impact the 
entire school community, encompassing staD, learners, 
parents, and sometimes external stakeholders. These 
projects can range from curriculum overhauls and 
infrastructure improvements to implementing new 
technology or fostering inclusive education practices. 
Given their scope, successful management of these 
projects is crucial for ensuring positive outcomes. 

Step 1: Defining the Project Scope 
 
The first step in leading a whole school project is to clearly 
define its scope. This involves: 
 

- Identifying the Purpose: Understand why the 
project is needed and what it aims to achieve. 
This purpose should align with the school's vision 
and strategic goals. 

- Setting Objectives: Outline specific, 
measurable, achievable, relevant, and time-
bound (SMART) objectives. These objectives will 
guide the project's direction and provide 
benchmarks for success. 

- Determining Deliverables: Identify the tangible 
outputs the project will produce. This could 
include new policies, renovated facilities, or 
enhanced teaching methods. 

 
Step 2: Assembling a Project Team 
 
A successful project requires a dedicated and skilled 
team. When assembling your team, consider: 
 

Leading a Project at Whole School Level 
A Step by Step Guide 

F U T U R E 
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- Diversity of Skills: Include members with varied 
expertise relevant to the project's needs, such as 
teaching staD, administrative personnel, and IT 
specialists. 

- Role Allocation: Clearly define each member's 
role and responsibilities. This helps ensure 
accountability and eDicient task management. 

- Leadership Structure: Appoint a project leader 
who will oversee the project's progress, make 
critical decisions, and liaise with senior 
management and stakeholders. 

 
Step 3: Planning and Scheduling 
 
EDective planning is the backbone of any successful 
project. Key steps in this phase include: 
 

- Developing a Project Plan: Create a 
comprehensive plan outlining tasks, timelines, 
and resources required. Tools like Gantt charts 
can be useful for visualising the project timeline. 

- Resource Allocation: Identify and allocate 
necessary resources, including budget, 
materials, and personnel. Ensure that the 
resources are adequate to meet the project's 
demands. 

- Risk Management: Anticipate potential risks 
and develop mitigation strategies. Common risks 
in school projects might include budget 
constraints, resistance to change, or technical 
issues. 

 
Step 4: Communication Strategy 
 
Clear and consistent communication is vital for keeping 
everyone informed and engaged. Your communication 
strategy should include: 
 

- Stakeholder Analysis: Identify all stakeholders 
and understand their interests and influence. 
Stakeholders typically include staD, learners, 
parents, and the school board. 

- Communication Plan: Develop a plan that 
outlines how information will be shared 
throughout the project. This might include 
regular meetings, newsletters, or a project 
dashboard. 

- Feedback Mechanisms: Establish channels for 
receiving and addressing feedback. This ensures 
that concerns are heard and can be acted upon 
promptly. 

 
Step 5: Implementation 
 
With planning in place, the project moves into the 
implementation phase. Key considerations here include: 
 

- Monitoring Progress: Regularly track the 
project's progress against the plan. Tools such as 
progress reports and status meetings can help 
keep the team on track. 

- Flexibility and Adaptation: Be prepared to adapt 
the plan as necessary. Unforeseen challenges 
may arise, requiring adjustments to timelines, 
resources, or approaches. 

- Engaging the School Community: Foster a 
sense of ownership and involvement among the 
school community. This can be achieved through 
regular updates, inclusive decision-making, and 
celebrating milestones. 

 
Step 6: Evaluation and Adjustment 
 

Continuous evaluation ensures the project stays on 
course and meets its objectives. This involves: 
 

- Performance Metrics: Use the SMART 
objectives set earlier to measure performance. 
Regularly review these metrics to assess 
progress and identify areas needing 
improvement. 

- Review Meetings: Hold regular review meetings 
with the project team to discuss progress, 
challenges, and adjustments needed. 

- Stakeholder Feedback: Gather feedback from 
stakeholders to understand their perspectives 
and address any issues. This feedback is crucial 
for making informed adjustments. 

 
Step 7: Closing the Project 
 

Successfully closing a project involves ensuring all 
objectives have been met and lessons have been 
documented. This includes: 
 

- Final Deliverables: Ensure all project 
deliverables are completed and meet quality 
standards. 

- Project Review: Conduct a final project review to 
evaluate overall success and identify lessons 
learned. This review should involve all key 
stakeholders. 

- Documentation: Compile all project 
documentation, including plans, reports, and 
lessons learned. This will be valuable for future 
projects. 

 

Practical Tips for Success 
 

To enhance the likelihood of success in leading a whole 
school project, consider the following practical tips: 
 

- Prioritise Collaboration: Foster a collaborative 
environment where team members feel valued 
and motivated to contribute. 

- Utilise Technology: Leverage project 
management software to streamline planning, 
communication, and monitoring processes. 

- Maintain Transparency: Keep all stakeholders 
informed about the project's progress and any 
changes. Transparency builds trust and support. 

- Celebrate Achievements: Recognise and 
celebrate milestones and successes. This 
boosts morale and reinforces the positive impact 
of the project. 
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